




• Circular Economy
Hans van der Weijde, Director Strategy, 
Programmes and external Collaborations, 
Tata Steel & Programme council member, 
Holland High Tech

• Cases in Circular Economy
Tim Maaskant, Project Manager 
Manufacturing Services & Logistic
Automation, Prodrive Technologies & Esther 
Kersten, Founder and CEO, ImpactX & Board 
member, Holland High Tech

• Panel discussion
Based on questions from the audience

• Round-up

PROGRAMME



Holland High Tech is the Sector High Tech 
Systems and Materials (HTSM). We offer 
structural solutions to societal challenges 
and create economic growth. Teams of 
experts develop (key) enabling technologies 
focussed on the National Technology 
Strategy. Our overall aim is to stimulate 
impact in international innovation via public-
private partnerships. 

Holland High Tech
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SEMICONDUCTOR

MEDICAL & LIFE SCIENCE

DEFENSE

ENERGY & INFRASTRUCTURE

INDUSTRIAL

- Founded in 1993 and 
privately Dutch owned

- ~2100 FTE employed globally

- Target to grow >€1B revenue 
in next 3-5 years

- 4 manufacturing facilities 
globally

TECHNOLOGY SOLUTIONS
Design & manufacturing based 
on dedicated customer 
requirements

MANUFACTURING SERVICES
Contract manufacturing based 
on customer Technical Product 
Documentation (TPD)

OFF-THE-SHELF PRODUCTS
Prodrive standardized design 
and manufacturing

Dutch based
organically grown

…through different
business models

…by focusing on
key markets

PUBLIC

2015

2020

2025

€126M

€278M

€504M

Prodrive has a 30+ year track record of developing mission-critical 
products for top-tier customers pioneering in their markets
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INDUSTRIALMEDICAL & 
LIFE SCIENCE

MOBILITY
SOLUTIONS

SEMICONDUCTOR ENERGY &
INFRASTRUCTURE

Why circular growth is difficult to scale?

Material criticality Guaranteed lifecycle safety System integration complexity Scalable complexity Rapid innovation cycles

Across industries, different challenges lead to the same barrier: limited scalability of circular models



PUBLIC 1
6

Creating meaningful technologies that make the world work

Enabling a future of 
emission free 
mobility

with Prodrive Technology.

Energy transitions

Supporting earlier & 
more accessible 
health insights

with Prodrive Technology.

Advanced & 
affordable healthcare

Contributing to 
every high-end chip 
made today 

with Prodrive Technology.

Digitalization

Driving the future of 
smart & sustainable 
manufacturing

with Prodrive Technology.

Industry 4.0

Supporting peace 
by enhancing our 
society's resilience

with Prodrive Technology.

Safety & security

Global technology megatrends that we accelerate

Drives need for modular design Requires standardize approach Drives need for material reuse 
and recovery

Requires upgrade, reuse, and 
lifecycle extension

Drives need for lifecycle control

Megatrends are accelerating the need for circular models
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01. Opportunity exploration

As the process grows, new 
opportunities open up

02. Process alignment

Processes are discussed and 
adjusted to fit case-specific needs

03. Piloting

Each case is treated as a pilot, 
gathering input from all involved 
competences 

04. Lessons learned

Lessons learned are shared and 
discussed, improving the process 
from A to Z

Opportunity 
exploration

Process 
alignment

Pilot

Lessons 
learned 

The collaboration, transparency and trust between Prodrive and 
Partners improves process growth, enabling more opportunities.

Remanufacturing is about learning from past experiences

Collaboratio
n

Prodrive and partners: mutual growth through collaboration
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Collaboration on the next level – Circular Business Program Semicon

COMPAN IES
9 organisations

KNOWLEDGE
INST ITUTES

4 organisations

PUBL IC
CO -F INANCERS
Provence of North Brabant 
TKI HTSM

Business models

Data modeling

Physical triage 

Individual follow-up
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Business models

Who is responsible for what

Quality and warrantyProduct status 
and ownership

Margins and 
costs

Safety and liability

, and why would we prefer r-strategies over new buys?
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Data modeling and Physical triage

Prodrive product 

Client supplied

2nd Tier supplier 

Obsolete part

Would you buy back this product?

Safety critical
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Individual follow-up

Test Test
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Collaborate

Do

Improve

Prodrive and R-strategies
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Contact
+31 40 26 76 200

contact@prodrive-technologies.com

www.prodrive-technologies.com
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.

Project Leader

.

Tim Maaskanr




















